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Issues raised during our visit

• Lack of lender 
involvement in 
affordable housing 
investment

• No Active Community 
Development Financial 
Institution CDFI

• CHamoru Lands and lack 
of access to mortgage 
capital 

• Non profit capacity
• Significant Homelessness
• Cost of Land
• Labor Challenges
• Lack of Transportation
• Typhon building standards
• Typhon insurance
• Potential Need for a more

Coordinated strategy







NeighborWorks Training 
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• National Training Institutes (NTI)
• Community Leadership Institutes

• Placed Based Training
• Online Self Guided Courses



Self Guided Course Scholarships



Self Guided Course Scholarship

4.22.20
To 

7.31.20



Peer Sharing from NeighborWorks Network
• Business Continuity Plan
• Teleworking Policies
• Virtual Board Meetings
• Cyber Security Tips for Remote Works
• Communication Best Practices for 

Nonprofits
• Cashflow Analysis for Lenders
• Loan Modification Templates
• Covid 19 Hardship Program Deferred Rent
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• Many homeowners failed to respond to 
lender/servicer communication efforts 

• Loan Modification scams were prevalent  
• Homeowners needed a trusted source of information

• Timely and proactive initial contact
• Hands on interaction with the borrower
• Targeted modifications/resolution which are 

uniquely tailored to preserve the homeowner’s 
ability to remain in their home



NeighborWorks Training 
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• National Training Institutes (NTI)
• Community Leadership Institutes

• Placed Based Training
• Online Self Guided Courses



• Laura Choi San Francisco Federal Reserve Bank laura.choi@sf.frb.org
• Lisa Hasegawa LHasegawa@nw.org
• Joe Horiye Local Initiatives Support Corporation LISC jhoriye@lisc.org
• Suzanne Anarde Rural Community Assistance Corporation RCAC co Eliza 

Thompson EThompson@rcac.org
• Steve Barbier NeighborWorks America sbarbier@nw.org
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